
Great leadership has been compared to music.  So…..
What does great leadership and music have in 
common?
1. Hearing that song can bring you back to a moment in time, and often, it binds you to 

a person too; every time you hear it, you are there with them again, reliving a 
wonderful moment. 

This is something every leader aspires to do with those around them as well: 
to inspire and move people like great music does.
As a leader you have to touch people’s hearts as well as their heads. What you 
say, the lyrics, must tell a meaningful story — and the way you tell that story, 
the music, must resonate in the heart of the listener

2. Make sure everyone is on the same sheet of music.
At the concert, every violin player, drummer and singer knew why they were there and what 
their role was. The result was harmony. The same is necessary in any organization. Each 
employee needs to be on the same page. And that page/person must be seen, understood and 
emotionally absorbed.

3. It’s the job of a leader to get a team to see and feel the mission, vision or task. You need 
to get their attention on the vision — and keep it. They have to hear and see what you are 
after, over and over again

4.  Get the right players around you. Make sure that the players are dedicated and 
understand the common purpose of the activity
Example: Playing in the concert were people from many nationalities and ethnic groups, 
children and senior citizens, women and men, it did not matter. All were dedicated to 
excellence and being in harmony with one another for a common purpose. Their cultural 
diversity built a harmony and strength that fed off itself to produce results. It is the same in 
an organization.
5. Let others shine. Being a leader doesn’t mean its all about you, but it’s the group and their 
dynamics that matter. 
In a concert, the conductor is important but is nothing without the other musicians.

Cultivate commitment and enthusiasm; they’re contagious.
As the music reached into the hearts of the audience, everyone began singing along and 
clapping their hands with the singers and the orchestra. At the end of the song, the singers 
and the orchestra and the 1,000 people in the audience were as one, united by purpose.
The key to understanding the music of leadership is to understand that really good leaders 
know how to manage emotions as well as direction. In effect, they are in tune with those 



around them. And when the time comes to sing a new song so that they can take people in a 
new direction, they do just that. 

If you will read the whole article: 
http://ideas.ted.com/what-great-leadership-and-music-have-in-common/ 
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